Project #1. – Ice-Breaking speech by Denis Shevchuk

Dear president, clubmates and guests.

I'd like to share with you an interesting idea I've met just the other day reading "Predictably 

Irrational" by Dan Ariely. It's about two separate, distinct, to a certain extent mutually exclusive modes of interaction between people: social mode and market mode.

Now I hope you'll allow me to skip the description of the modes as they're self-evident.

It wasn't big news for me to learn about these two modes of interaction, as it isn't probably for you. What was interesting was the description of the cases when these two modes happen simultaneously, when people try to operate in the social and market modes at the same time: say you try to pay your friend, for example a professional plumber, some symbolical sum of money for his(her) help. The author conducted a series of experiments I want to tell you about.  
I'll tell you the result in advance: never mix these two modes up, especially don't try operate in the market mode with your friends, as you may ruin your relationships.

Now to the experiments.

A circle was presented on the left side of a computer screen and a box on the right. Participants had to drag the circle, using the computer mouse onto the square. When done, the circle disappeared and a new circle appeared at the starting point. The participants were divided into 3 groups and  asked to do this for 5 minutes. The results were measured in number of the circles dragged onto the square. A very interesting task to do!

The first set of experiments:

1)the 1-st group were paid 5$ to do the job

2)the second group - 50 Cents

3)the third - were asked to do the job for free.

5$ people performed on average by 50% better than 50 Cents people. It was predictable and understandable: once you operate in the market mode the more you paid the harder you work. 
What was interesting was that people working for free slightly outperformed 5$ people.

The second set of experiments:

1)the 1-st group were given 50 cents chocolate bars

2)the 2-nd - 10 cents chocolate bars

3)the third traditionally worked for free.

This time all three groups performed on average the same. So if you want to be grateful to your friend not venturing out of the social mode you can either just say "thank you" to him(her) or give your friend a present. The cost of the present isn't that important.

The third set of experiments were basically the same as the second one with the only difference that people from the first and second groups when given their chocolate bars were told: "Here's your 50 cent chocolate bar" or "Here's your 10 cent chocolate bar" respectively. The experiments weren't that different, but the results were:

People working for free outperformed chocolate guys. And people with 50 cent chocolate bars outperformed 10 cent chocolate bars people. Isn't it interesting? Just mentioning the price of your gift can switch people to the market mode.

So the gist is, as I have already told you:

1) you shouldn't mix up two modes especially switching from the social to the market mode, lest you ruin your relationships

2) if you want to express your gratitude for someone and still remain in the social domain with him(her) you can just say "thank you" or give a present, but don't give any money or name the price of the gift.

Thank you for your attention. 

