Project #3 “Get to the Point”

Time limits 8-10 min
Objectives: 

· Select a speech topic and determine its general and specific purposes 

· Organize the speech in a manner that best achieves those purposes 

· Ensure the beginning, body and conclusion reinforce the purposes 

· Project sincerity and conviction and control any nervousness you may feel

3 steps towards the next project

Dear Toastmasters!
Have you ever faced a problem of being incapable of creating another project? That state, when you promise yourself to deliver the project next meeting, then next meeting (for sure!), then next… and so on, it can last for months! After half of a year of living in this state, I’m going to tell you how to get over it.

I think there are only a few reasons, keeping us from making more wonderful projects, and they are similar for everybody. I’ve picked out 3 problems; and 3 steps, each of them is overcoming another problem, will lead you to your success in the club.
The 1st problem and the most common one is the lack of time. It seems that it doesn’t depend on you and you can’t control it. You’re telling yourself that since you don’t have a time right now, you’ll do it next time. This is self-delusion. Because if you really want to do something, you will surely find the ways and the time for doing it. And once you understand it, the most difficult problem becomes the easiest one. You are the manager of life – free time for your project tomorrow!
Problem 2 is choosing a topic – at least it was a problem for me. In fact, you don’t need to invent something grandiose.  Just pick up any idea, coming into your head and elaborate on it. No ideas? What are you thinking of most of your time? Your career, how to become more successful, more attractive, more healthy, how to build the relationships with your family, your kids, your lovers? Try to find the answer to the question bothering you and share it with us. That was my way of choosing a topic: the question “Why have I done only 2 projects so far” was bothering me enormously, and here I am telling you about it. Or try to recall something you were very impressed by lately – an event, a book, a film, you travel to another country, all kinds of new experience, and tell us about it! Don’t be too captious about the topic – stop thinking too much about it and just pick up the 1st thing coming into your head!

But what if you don’t know what exactly to say on that topic? You don’t know the answer to the question, bothering you, or you have no idea what it is better to say in the beginning, in the middle or in the end of your speech? This is problem 3, and to me the decision is like that. Imagine yourself driving a car through the night. The headlights only go 50 meters forward. And you can make it all the way from Moscow to St.-Petersburg  driving through the dark, because all you have to see is next 100 meters. And it means that all you have to do to complete your project is to start writing the first line – the first 50 meters you see – and the ideas and understanding will follow. Like second 50 m will follow first, and then next 100 m – and like the road your project will keep unfolding and it will eventually get you to any destination you want! 
May be some of you think (and sometimes I have this idea too): “Well, I’m not as good as some of our speakers. I’ll never be able to deliver a speech like that. I better keep silence and let more experienced to take the floor.” Or you demand too much of yourself and don’t want to ruin yours and other people’s expectations from your speech. The truth is – such a position will take you nowhere. To discover your new abilities you have to start doing something! The point is: you must strive to find your own voice here, because the longer you wait to begin – the less likely you are to find it at all! 

So now, all you have to do is say to yourself: “I’m going to deliver my project next meeting, because you can. There are only 3 simple steps: give yourself some time for your project, pick up a topic and start writing! But before that – come up to the Program form and schedule your speech – it’s very easy and it’s a right thing to do. Don’t wait – make a step towards your new abilities today! I’ve done it – why can’t you? 
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